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This research aims to identify and analyze the most significant challenges faced by
compactor truck drivers (vehicles used for waste collection and compaction) while
performing their waste collection duties in urban environments, and to assess the
Impact of these challenges on their operational efficiency and the quality of service
provided. These challenges include technical aspects (such as vehicle condition and
lack of maintenance), organizational aspects (such as poor planning and lack of
oversight), human aspects (such as psychological stress and workload), as well as

environmental factors and inadequate infrastructure.

Through a descriptive-analytical approach, the research demonstrates that the
interplay of these challenges weakens the drivers' field performance, contributes to
delays in collection rounds, increases breakdowns, and leads to more frequent
complaints from citizens. The research concludes with a set of recommendations
focused on improving the work environment, adopting digital support systems, and
enhancing ongoing training, with the goal of increasing the efficiency of compactor

truck drivers and improving the quality of waste collection services.
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